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The financial health of the society is critical to the ISSCR’s ongo-
ing success. The ISSCR must be financially healthy in order to
hold meetings outside of the United States (which are signifi-
cantly more costly and financially risky) and to launch new
programs, such as the ‘‘Guidelines for the Conduct of Human
Embryonic Stem Cell Research’’ announced last year, the Task
Force on the Clinical Translation of Stem Cells, and the regional
meetings currently under consideration.
The ISSCR is a young and growing organization, and achiev-
ing financial stability has been a considerable challenge, despite
the society’s rapid pace of growth. Member dues account for
only 9% of the ISSCR’s revenues and provide only a fraction
of the funds required to run the society (Figure 1). Similarly,
the ISSCR’s major program is the annual meeting, but registra-
tion fees do not meet the full cost of conducting the meeting.
Rather, the ISSCR staff raise significant additional income for
the society by obtaining grants that help support the ISSCR pro-
grams; by obtaining cosponsorship of annual meetings (partic-
ularly to defray the high cost of non-North American meetings);
and by selling commercial tutorials, advertising, and exhibitor
booths at annual meetings. Without these revenue streams the
ISSCR would not be financially viable, as membership fees
and annual meeting registration fees would become prohibi-
tively high.
Although the ISSCR has been extraordinarily successful at
managing its rapid growth and at financing high-quality pro-
grams, we remain focused on important financial challenges.
The ISSCR has lived hand-to-mouth and has little cash reserves.
This presents a serious financial risk for the society because one
financially unsuccessful annual meeting could challenge the so-
ciety’s ability to operate. The ISSCR should have cash reserves
equal to half its annual operating expenses. Over the past few
years we have developed a plan to establish such cash reserves,
and the ISSCR staff has done an excellent job of executing that
plan. As a result, the ISSCR was able to contribute money to
a long-term cash reserve for the first time last year and will
contribute additional money this year (Figure 2). This is a critical
milestone for the society, as it reflects financial health and an ef-
fective business strategy and provides a safety net that will allow
the ISSCR to take risks on implementing new programs to ben-
efit themembership as well as holding the annual meeting in new
international venues.
A second challenge is the diversification of revenue streams.
Since the annualmeeting is themain ISSCRprogram, the society
remains overly dependent on revenue from this event. As the
ISSCR diversifies its programs, it must also diversify revenue
sources. The Global Advisory Council was established last year
in part to seek advice from international business and policy
leaders on effectiveways of expanding ISSCRprogramsand rev-
enues. The ISSCR iscurrentlyconsideringavarietyofpossibilities
that emerged from that process. A major goal is to achieve long-
termsecuritybygrowingcash reserves toequal at least half of op-
erating expenses, and ultimately by creating an endowment.
Each year, the budget is reviewed and discussed by the
ISSCR’s executive officers and by the Board of Directors. In164 Cell Stem Cell 3, August 7, 2008 ª2008 ISSCRaddition, we recently completed an independent review of our
operating expenses that compared the ISSCR to other like-
sized scientific societies. This included peer review by external
advisors with extensive experience in the management of scien-
tific societies. This review resulted in some adjustments in our
contract with The Sherwood Group, the society management
company that staffs and manages the daily operations of the
ISSCR; however, the overall conclusion of the review was that
the ISSCR is appropriately staffed and managed, with expenses
that fall within a reasonable range for a society of our size. Our
contract with The Sherwood Group has provided the flexibility
to manage the rapid growth of the society, and access to exper-
tise in society management and international meeting organiza-
tion that the ISSCR would not have been able to acquire on
its own.
As treasurer, I am supported by a Finance Committee and an
Audit Committee that help oversee the annual financial health of
the society. The ISSCR’s complete audited financial statements
are available upon request.
Annual Meeting Revenue
The Annual Meeting is our largest expense as well as our largest
revenue source. Several principles directly affect the meeting
budget:
1. As an international society, wemust hold the annual meet-
ing in different locations around the world to fully engage
the international stem cell community. North American
venues remain economically advantageous and lower in
risk, due to much lower convention center costs, reduced
uncertainty related to currency exchange rates, higher ex-
hibitor revenues, and the fact that most ISSCR members
are based in North America. However, the ISSCR Board
of Directors remains committed to holding the annual
meeting outside North America at least every third year.
To offset the dramatically higher convention center costs
outside of North America, the ISSCR has adopted a co-
sponsorship mechanism in which local organizers provide
support to defray these increased expenses.
2. The ISSCR feels a responsibility to help train the next
generation of stem cell researchers. To this end, we
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In 2007, expenses totaled $2,058,746 and are shown here by category. Scientific education (annual meeting) represented the greatest annual expense. Public
education and other committee efforts represented 20% of total expenses. In 2007, revenues totaled $2,191,555, with the largest revenue stream the annual
meeting. Membership represented 9% of revenues. The ISSCR seeks grants wherever possible to support communication, education, and other ISSCR initia-
tives. The fiscal year starts January 1 and ends December 31.substantially reduce registration fees for junior investiga-
tors and have developed a travel fellowship program.
3. The ISSCR is also committed to broad international
representation at each annual meeting and provides
travel awards that prioritize need based on participant
origin and meeting destination. Representatives from
44 countries have attended each of the 2007 and
2008 annual meetings. In 2008, the travel fellowship
program was funded in part from our own budget,
and in part with generous support from The New
York Stem Cell Foundation (NYSCF), Merck, and BD
Biosciences. The amount the ISSCR contributes to
the travel fellowship program varies each year depend-
ing on meeting location and the overall budget—in
2007 the ISSCR committed $168,000, and in 2008 we
committed $100,000.
Figure 2. Financial Statement, 2007–2008
A comparison of the actual 2007 (audited) and pro-
jected 2008 revenues and expenses by program
area is shown. The fiscal year starts January 1
and ends December 31.Cell Stem Cell 3, August 7, 2008 ª2008 ISSCR 165
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Individual donors from the ISSCR’s inception in 2002 through June 30, 2008, and those who contributed through Friends of ISSCR. Our sincere apologies for
names that may have been inadvertently omitted.Membership Dues
The ISSCR’s initial goal was to build the membership: dues re-
mained unchanged for the first 5 years. The first dues increase
in 2008 reflected our conviction that members could sustain the
increase and find increased value in societymembership. For ex-
ample, the dues increase was coupled with the introduction of
a high-quality, society-affiliated journal, Cell Stem Cell, to which
166 Cell Stem Cell 3, August 7, 2008 ª2008 ISSCRthe ISSCRmembers can subscribe at significantly reduced rates.
We also introduced a reduced fee structure formembers from re-
gions that need additional financial support. We also now offer
members the option to pay for their memberships for 3 years at
a time, receivingamodest discount on the total. The ISSCRmem-
bership continues to grow, with 2205 members in 2007 and cur-
rently 2612 members in 2008 (as of July 11, 2008).
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The ISSCR seeks grants to support its programs whenever pos-
sible. The ISSCR Web site is a critical vehicle for communica-
tion with the overall research community, the general public,
and the membership. The Web site gets high traffic volumes,
with over 250,000 hits per month. Since its inception, the Web
site has been almost entirely funded by a generous grant from
the Juvenile Diabetes Research Foundation.
In an affiliation agreement with John Wiley & Sons, the ISSCR
contributes editorially to the journal Current Protocols in Stem
Cell Biology and receives an annual gift of $15,000 in return.
Donors
The ISSCR is grateful to all our donors whose contributions
have helped the society to promote the promise of stem cellsthrough education, research, and the exchange of information
(Figure 3). Donations help fund international and junior investi-
gator travel awards and general operating expenses and in
2008 included a generous Global Forum founding donation
from Global Advisory Council member Eleni Tsakopoulos-
Kounalakis.
Looking Forward
My past 2 years as treasurer have seen great evolution in the
ISSCR and its finances. The society has become financially
stronger each year, and the strategies we have implemented
have put the society on a sound financial trajectory. This will
allow the ISSCR to continue to develop programs that deliver
quality and value to its international membership.
Sean J. Morrison, PhD
Treasurer, ISSCR
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